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Delivery Method: Face to Face

Instructor Information QQ
Name: Carl Cates \\
Email: cates_c@utpb.edu *

Phone: 4325522322

Office Location: MESA 4142
Office Hours: MTWR 12:30p to 2p and by appointmept

Course Information @
Class Location: Mesa Buildin
Class Time: 02:00 PM

Schedul ting

Contac stilictor to schedule a meeting.

Course Description

Provides study and practice of communication strategies involved in preparing for and responding to
crises. While a wide range of crises are considered the course pays particular attention to corporate
crises.



Provides study and practice of communication strategies involved in preparing for and responding to
crises. While a wide range of crises are considered the course pays particular attention to corporate
crises.

Course Learning Outcomes (CLO)

SLO 1: Describe best practices of crisis response and failures in crisis response.
SLO 2: Examine one or more current events that may give rise to a crisis response.
SLO 3: Predict the effects of various types of crisis on a specific organization.

SLO 4: Develop a crisis response plan in collaboration with your peers i ed*"Workplace
environment.

to implement your crisis

SLO 6: Prioritize incoming information about an emerging cri
response plan.
SLO 7: Create a series of public messages for a@w dighwith little or no advance notice.

e
SLO 8: Discuss how you would evaluate the succes our crisis response over time.

SLO 5: Analyze stakeholders’ needs and responses to crisis £ecQgni esponse activities.
\

Student Learning es

e SLO 1: Describe he€st i of crisis response and failures in crisis response.

e SLO 2: W e or more current events that may give rise to a crisis response.

o {SL the effects of various types of crisis on a specific organization.

e SLO 4: Develop a crisis response plan in collaboration with your peers in a simulated

workplace environment.

o SLO 5: Analyze stakeholders’ needs and responses to crisis recognition and response
activities.



» SLO 6: Prioritize incoming information about an emerging crisis in order to implement your
crisis response plan.

» SLO 7: Create a series of public messages for appropriate media with little or no advance
notice.

» SLO 8: Discuss how you would evaluate the success of your crisis response over time.

UTPB Bookstore

Bookstore link

This link will take you directly to the official UTPB bookstore page f e. Please note,
you are welcome to make purchases from any supplier of yo(

Course Materials \

Multiple formats of identical course materials e containgd in this list (i.e. Hardcover book,
Electronic Text, etc.). You may only need one of t aterials. Please follow the "bookstore
link" under the material to go to the offigi line UTPB bookstore to ensure you are selecting

the format which best suits your d

Title: Ongoing Crisis Commu @
ISBN: 9781544331959
Authors: Coombs

ions,

Publisher: Sage Publi orporated

Publication Date:

Edition:

Required or ded: Required

Faculty - T t reflects your selections in the Follett bookstore website.

Important Academic Dates

UTPB Academic Calendar




Graded Material

Assignments
Students who take this course will participate in the following course activities.
Syllabus quiz. To ensure that you are familiar with course policies and procedures, you must complete
a syllabus quiz. The quiz is not graded, but you must earn a 90% or higher grade on the quiz to

proceed to the course content.

Quizzes in this course will allow you to check your understanding of the readinggmateri@hand may ask
you to generate knowledge through analysis, synthesis, and applicationg(S

Other in-class discussions and activities. The format of this course is r n-class discussion.

You are responsible for coming to class prepared to discuss an you have been
reading, thinking about, and writing. (SLO 1, 2, 3) \

Crisis Identification. Throughout Unit 1 you will wri oranda that identify specific current
events and an organization for which each mightfprecipi a chigis. Your memo should identify the
ety

organization’s vulnerability to the event and expla of cfisis that might emerge. (SLO 2, 3)

Crisis Planning. In Unit 2 you will write a ndum in which you develop an appealing crisis frame
that will provoke top management tO%gs eff@ctively to a specific crisis. (SLO 5)
Case Studies. In week 9 and 1 wrTte memoranda that describe and critique real

organizations’ crisis recogniii onse activities. (SLO 5)

Crisis Response Plan participate in a series of collaborative exercises with a group of
é ontribute to the development of your group’s crisis response plan. This

plan will p
environfentd

iki, and you will work in teams designed to model a typical corporate
ed States. (SLO 4, 8)

Individual esponse. During Week 14, your instructor will post the details of a crisis scenario for
the class. Working as an individual, you will have 72 hours to respond and present a crisis
communication strategy. In order to best model the appropriate behaviors, you will not know the
specific requirements of the assignment in advance. The instructor will post the exercise to Canvas
and will send an email to the class, and you will have 72 hours to respond. It is critical that you verify
that you are receiving email sent in Canvas during the first week of class in order to fully participate in
this exercise. (SLO 6, 7, 8)



Course Activity Points Percentage

of Total
Grade
Syllabus 0 0
Quizzes 10 10
In-class discussions 10 10
Crisis reports 10 10
Crisis memo 15 15
Case studies 10 10
Group response plan 20 20
Individual response plan 25 25

Grading Scale

Student work is not graded on a curve. Your work will be evaitiat€d oMjits content, organization, writing
scrifed in the following table. Letter

ar exceeds the requirements of the

xceeds the requirements of the

s. Meets all assignment requirements and

and presentation, originality, analysis, and understandin
Grade Description A (93-100) Excellence in all r
assignment. A- (90-92) Excellence in nearly all r
assignment. B+ (87-89) Excellence in most rubric ¢

exceeds some of them. B (83-86) Excelle i some, but not all rubric categories. More than an
adequate response to the assignm Demonstrates a moderately high level of
competence rubric categories. Respo assignment is slightly more than adequate. C+ (77-

ructure, and originality of the assignment. Response is

79) Satisfactory completion of the
i ith minor errors. C (73-76) Satisfactory completion of the

adequate; meets minimal re

noticeable errors. C- ( equate completion of the content of the assignment, but shows a lack

of understanding ements. Meets minimal requirements with distracting errors. D (60-69) A
passing gr, nt errors. Poorly thought out or poorly supported concepts and response
to the &, ) Does not adequately meet major requirements of the assignment.

(0) Assign as not submitted by the due date or was determine to violate academic integrity
policies.

University Policies

Accommodation for Students with Disabilities



Students with Disabilities: The University of Texas Permian Basin in compliance with the Americans
with Disabilities Act and Section 504 of the Rehabilitation Act provides “reasonable accommodations”
to students with disabilities. Only those students, who an Instructor has received an official Letter of
Accommodation (LOA) sent by the Office of ADA for Students, will be provided ADA academic
accommodations.

ADA Officer for Students: Amber Lucero, Director of Student Emergency and Accessibility Services
Address: 4901 E. University, Odessa, TX 79762

Student Activity Center (SAC) Room #200D

Voice Telephone: 432-552-4602

Email: ada@utpb.edu

For the accessibility and privacy statements of external tools used withigco Accessibility
and Privacy Statements.

Sexual Harassment/Sexual Misconduct P

The University of Texas Permian Basin (the University) is c@mmitted to maintaining a learning
and working environment that is free from discrigaimgti d on sex in accordance with Title IX
of the Higher Education Amendments of 1972 hicRyprohibits discrimination on the
basis of sex in educational programs or activiti of the Civil Rights Act of 1964 (Title

VI1), which prohibits sex discrimination in employ »yand the Campus Sexual Violence
Elimination Act (SaVE Act), Violence A omen Act (VAWA), and Clery Act. Sexual
Misconduct, Retaliation, and other prahibited under this Policy will not be tolerated and

will be subject to disciplinary acti

The University will promptl ny individuals or organizations within its control who
violate this Policy. The engourages you to promptly report incidents that could
constitute violations [ icy to the Title IX Coordinator. The complete Sexual
Harassment/Sex [ duct Policy can be found here.

of sexual misconduct to any University employee. They are obligated to

report to the Title IX Coordinator or Deputy Coordinator.

You may als ntact:

e The UTPB Police Department at 432-552-2786
e The Title IX Coordinator at 432-552-2697 or TitleIXCoordinator@UTPB.edu.
o The Dean of Students at 432-552-2600

» Reports can also be made via the University Complaint Portal: UTPB Complaint Management



A confidential reporting option is available. Please contact UTPB's Counseling Center at 432-552-
3365 or 432-552-2367 or stop by MB 1150.

Scholastic Dishonesty

“Scholastic Dishonesty” is any form of cheating or plagiarism that violates the Student Code of
Conduct. Scholastic dishonesty or academic dishonesty includes, but is not limited to, cheating,
plagiarism, collusion, falsifying academic records, and any act designed to give unfair
advantage to the student (such as, but not limited to, submission of essentially the same written
assignment for two [2] courses without the prior permission of the instructor, and providing false

or misleading information in an effort to receive a postponement or an extensi , quiz,
or other assignment), or the attempt to commit such an act. The Student C nduct
provides students fair notice of conduct considered unacceptable atgl hest of Texas

provides the
plemented and

Permian Basin and which may be the basis for disciplinary action. Th
procedures to be following when student disciplinary action may
outlines the appeals process. The Student Code of Conductis avaj nline

at: https://www.utpb.edu/life-at-utpb/student-services/dean=of- student-code-of-conduct

Student Success at UTPB

UT Permian Basin offers numerous services to help you rgach your academic goals. Available both in
the Success Center on the 2nd Floor of the Mesa Building (https://www.utpb.edu/academics/advising-
and-support/student-success-center/inde nline, UTPB Student Success offers the following
services to all students:

 O.W L. (Online Writing mtt essays that need to be revised by one of our tutors to
owl@utpb.edu.

e Tutoring — For bo
(Utpb.campus.e

d IPperson tutoring, please use EAB to create an appointment.
ign in using UTPB credentials.

e SI/PLTL Sgssj - [Pavailable for your class, will be communicated to you by the mentor
agsigned to lass section and students can communicate to their S| or PL through
o Peer oring - Incoming freshmen can be paired with a peer mentor who will help you

navigate your first year on campus.

e SSC Computer Lab - Come take advantage of the state-of-the-art computers available at the
Student Success Center.

Please email success@utpb.edu for more information.

Student Support Services



For more information on academic, technical, and support services for UTPB students, please see the
Online Student Services.

Course Modalities

Both the Texas Higher Education Coordinating Board (THECB) and the Southern Association of
Schools and Colleges Commission on Colleges (SACSCOC) provide standard definitions for basic
course types/modalities that have informed the following adopted course definitions.

Online Courses are those in which more than 85 percent of the planned instruction oc
online/virtually (asynchronously) when students and faculty are not in the same placge. line
course is one in which mandatory in-person meetings occur no more than 15% qf the
instructional time.

e to campus to

Remote Courses are ones in which students, while not required to physica
attend in-person classes, are required to “attend” virtually/remotely ( ly) during scheduled
e

days and times, with students expected to log in and partici e\ € via video conferences.
Hybrid Courses are courses in which the majority (more thaR\5 less than 85%) of the planned
tron

instruction occurs when students and instructor(s) same place. This form of instruction
offers a mix of on-campus/in-person and remotef@nlin learning.

HyFlex Courses are those which, like hybrid cours r a mix of on-campus/in-person and
remote/online/electronic learning. These c s, however, do not require student authentication
since at least 50% of the planned in§ituc cdrs when students and instructor(s) are in the same
place.

Face-to-Facelln-Person Cour % ose in which more than 85 percent of the planned instruction
occurs when students are i aMmeg place with an instructor(s).

End-of-Course Evaluatioh & Instructor Evaluation

ed to complete an end of course evaluation survey provided by UTPB.
During e | ks of class, there will be an announcement in Canvas, an email, and a button
in your course naWigation that will take you to any available surveys.

The survey is anonymous and your responses are confidential. Your feedback is critical to us and to
your instructor as we strive to improve our offerings, and our support of you, the students.

Disclaimer & Rights

Information contained in this syllabus was to the best knowledge of the instructor considered correct
and complete when distributed for use in the beginning of the semester. However, the instructor
reserves the right, acting within the policies and procedures of UTPB to make changes in the course



content or instructional techniques without notice or obligation. The students will be informed about
the changes, if any.

Course Policies

Submission of Course Assignments

To earn credit for your course activities, you must submit them through the appropri e%ent
drop boxes in Canvas. Keep in mind the following practices for submission of assign tSTSubmit all

assignment files in .doc, .docx, or rich text format (.rtf). If you use a Mac, ple S r files as .rtf
as | cannot reliably open Pages files.

Any time you link to content on the open web (such as a YouTuke video lude a working URL and
a complete APA-style citation of those materials.
e fi

Always keep a copy of all the work you submit and a copy of ation generated by Canvas.
Be aware that the server may slow down as you C d of a due date. A slow server does
not excuse late submissions.

Assignment Make-Up/L mission Policy

Timeliness is one component of pr
depends on your timely participation.

SSig @ Your learning and your classmates’ learning

£ ‘J s is an advanced class in the major and because
students are made aware of the dffc"dg f all assignments well in advance, | will not accept work
that is not turned in by the date 3 % noted in the syllabus. If there is any discrepancy between the
due date listed in the syllablis tR@due date listed in Canvas, assume that the syllabus is correct
and notify me as soon ible%so | Can correct the error. You are welcome to submit work early;
however, any wor rly will be graded with the other submissions for that assignment. If
the assignment dllo Itiple submissions, | will grade the submission with the latest date unless
you request othe writing.

Class Participation

The seminar format of this course is built around in-class discussion. You are responsible for coming
to class prepared to discuss what you have been reading, thinking about, and writing. You should also
come prepared to do activities in class. Your attendance in person and your class participation will be
noted as part of your course grade.

Instructor Absence



If your instructor is to be away from the course for more than 72 hours, you will receive an email in
advance. | will always do my best to notify you via email or Canvas announcement if | will be away
from any class meeting.

Changes to the Syllabus

Your instructor reserves the right to change the terms of the syllabus as he believes necessary. All
changes will be announced once to the class. Changes to any part of the syllabus or failure to enforce
the policies of the syllabus in any particular instance are at the discretion of the instructor and will not
modify that or any other provision of the syllabus except as explicitly outlined by your i tor.

Disclaimer & Rights

Information contained in this syllabus was to the best knowledge of the igstrg@é red correct
and complete when distributed for use in the beginning of the semester. he instructor

reserves the right, acting within the policies and procedures of UTPB sanges in the course
content or instructional techniques without notice or obligation. Stud e informed about such

changes in sufficient time to adapt to them.

Time and Effor

The time commitment for college courses is sub i therlthe course is face-to-face or online,

spend an average of 150 minutes each ither a classroom or in Canvas, watching or listening
to lectures and reading and posting t ussions. In addition, the same student should expect
2-3 hours per week of homework tudying, research and writing, meeting with groups, and
such) in preparation for class. ration for this course obligates you to read all of the assigned
materials as well as all of t ic'diScussion materials. All students are expected to do the work
assigned, to notify the j mergencies arise, and to submit assignments on or before
their respective du instructor uses the Canvas course management system’s tracking
feature, which regor w Often and when students login, access specific items, visit specific pages,

. If you have concerns about the workload, please talk with your professor or
visor to ensure that your schedule permits this level of commitment.

This class is intended to be delivered fully in person. However, if the public health situation so
requires, UTPB may move to remote instruction using synchronous (scheduled remote meetings at a
specific time) and/or asynchronous (independent work completed not at the same time) instructional
methods. Your instructor will communicate the course plans with you and will let you know if and when
remote delivery methods are to be used. Irrespective of the method of instruction used, to be able to
participate in class, you must read all of the assigned readings before class. Dr. Carl Cates is



responsible for all instruction in the course. He will interact with you on the discussion boards and will
grade those discussion boards and other assignments. Dr. Cates provides the course content,
resolves all disputes in the course, and is responsible for assigning your final grade.

Course Schedule

Date Assighments/Activities/Topics Due Date
Syllabus
Intro to course
Week 1 (J13) . . acknowledgeme
Crisis prevention
Coombs 1, Qu
- . crisis
Week 2 (J20) Crisis prevention
ication report
Week 3 (J27) Chapter 2 and outside reading P
, identification report
Week 4 (F3) Chapter 3 P
iz, identification report
Week 5 (F10) Chapter 4 SUIZ I reatt P
uiz, identification report
Week 6 (F17) Chapter 5 and outside rea A(? P

iz, identificati 1
Week 7 (F24) Chapter 6@eading SUIZ’ aentiication repor
I

group paper draft due

Week 8 (M3) Group, “
Spring Break (M10)

G ith edit
Week 9 (M17) ide Yeading roup paper with edits

due

Quiz, case study put in
Week 1 ) hapter 7 and outside reading class discussion for
reading and comment

Complete case study reading and complete

Week 11 ( Memos due
memo

Week 12 (A7) Chapter 8 Quiz

Week 13 (Al14) Individual crisis response exercise Paper due

Week 14 (A21) Epilogue, discussion of individual papers

Week 15 (A28) Exam review/ catch up if needed

Final Exam May 5 at 2:45p



Class Schedule

Date Name Event Type
Please comment 1 Discussion
Q1 Assignment
Q2 Assignment
Q3 Assignment
Q7 Assignment
Q8 Assignment
Quiz 4 Assignment

V1725 sylabus Assig
acknowledgement

1/31/25 Crisis Radar Report1  Assighm

2/1/25 Crisis Radar Repost 2 @ment

Crisis Radar Rep

2/16/25 Assignment
2/25/2 dar 4 Texas based Assignment
3/7/25 Quiz 5 Assignment
3/7/25 Quiz 6 Assignment

. cati
3/10/25 Crisis Communication Assignment
Plan draft

Points

100

100

100

100

60



Date

3/23/25

4/3/25

4/19/25

4/20/25

5/1/25

5/5/25

Name

Crisis Response Plan

revision

Crisis Frame
Memorandum

Individual Crisis
Response Assignment

Post crisis eval

Discussion/Work

Final exam: Case
study

)

Event Type

Assignment

Assignment

Assignment

Assignment

Assignment

Assignment

Q
Q

Points

100

100

100





